WAITING RATING EXERCISE

Consider the job of a waiter/waitress in a restaurant, and the particular task of TAKING MEAL ORDERS from customers at their table. We’re going to examine the sorts of behaviours required to justify the assessment rating.

Let’s assume it’s a posh restaurant. A group of 7 regular diners have walked in together. They are together as a party. The waiter/waitress has already welcomed them in, sat them down at their tables, provided menus and served drinks. She/he is about to take their meal orders.

For each of the ratings A (Excellent), B (Good), C (Average), D (Room for improvement), E (Major development need), write down overleaf what you would observe (or not observe) about the waiter/waitress’s behaviour i.e. examples of what they would or would not do/say. The B rating has already been completed.

Complete a flipchart copy for discussion at the end of the exercise.



WAITING RATING EXERCISE

	Rating


	Behaviours

	A

Excellent


	

	B

Good


	· Greets customer at table

· Asks if it is okay to take order

· Uses customer name sometimes

· Confirms order back


	C

Average


	

	D

Room for improvement


	

	E

Major development need


	


RATINGS 2 EXERCISE

Choose a part of the job that you manage. Think about the types of behaviours you would expect at each of the 5 rating criteria.

Aspect of job:

	Rating


	Behaviours

	A

Excellent


	

	B

Good


	

	C

Average


	

	D

Room for improvement


	

	E

Major development need


	


“If you’re not failing every now and again, it’s a sign you’re not doing anything very innovative.”


WOODY ALLEN, ACTOR & DIRECTOR








