Training and Development Policy

The company believes that training and development will contribute to a highly motivated and professional workforce who will provide quality of product and service to make XXXXX a highly successful and prestigious store group.

The company is committed to providing training and development to all employees, who will be provided with the knowledge and skills to enable them to carry out their jobs effectively.

The company actively encourages individual progression by creating opportunities for everyone to fulfill their potential and maximize their contribution to the business.

Every employee has a responsibility for their own training and development, in order to improve performance. This will be achieved by employees, in conjunction with their line manager, continually monitoring their skills, identifying development needs and implementing a Personal Development Plan. The objective of the company training and development policy is to enable all staff to develop their full potential in relation to achieving the company’s long and short-term objectives, and to gain increasing job satisfaction from using more of their abilities and talents at work.

www.abctrainingsolutions.biz - now uploaded with loads of freebie trainer resources!


