TRAINING NEEDS ANALYSIS

SENIOR MANAGERS & DIRECTORS FEEDBACK 

NAME:  …………………………………………….……………………………………………………

AREA/SENIOR MANAGER/DIRECTOR: …………………………………………….…………….

TRAINING DEPARTMENT REPRESENTATIVE: ………………………………….….………….

.

THE LAST 6 MONTHS:

1. Based on the training initiatives undertaken by the Training Department over the last 6 months, please rate the extent to which the training has helped your staff perform better in your job:-
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Any Comments/Improvements:

2. Comments on training need results, and any further training gaps which the Training Department may be able to help with (try to prioritise in order of importance):-

a) Showroom Managers

b) Sales Advisors

c) HO Team Leaders

d) HO Advisors

CAREER DEVELOPMENT:

3. How do you feel the Training department can help you with:-

a) Developing Advisors into Showroom Managers/Team Leaders
b) Developing Showroom Managers/Team Leaders into Senior Managers
4. Any other relevant comments?

www.abctrainingsolutions.biz - now uploaded with loads of freebie trainer resources!
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