Guided Discovery

Consider this example:


Clearly, we need to be careful of the risk of it going wrong – so what are the consequences?

This second method is known as Guided Discovery  - leading the trainee to the answers, but not telling. It allows trainees to use their reasoning ability to work out answers for themselves. Guided discovery makes good use of questioning techniques to draw the answers from trainees.

Guided Discovery:

· Leads but does not tell

· Involves the Trainee a lot more – they feel much more part of the experience

· It gains commitment

· Trainees feel a higher sense of achievement and satisfaction

Questioning in Training

Questions are asked for various reasons:

· Keeps the group thinking and maintains interest (Honey, Mumford and Kolb have found that learning is rarely achieved by trainees taking a passive role and sitting listening to a Trainer for long periods).

· Ensures that the Trainer is progressing at the right speed for the group.

· Trainer can assess ability of each Trainee.

· Makes Trainees reason out answers for themselves – they play a part in their own development.

There are two types of questions:

1. TEST Questions - Checks knowledge and also what has been learned.

Useful for:

· Introduction e.g.:

· “How much do you know about ………….?” 

· Checks on understanding e.g.:

· “Is everyone happy about what we’ve just talked about?”

· “How is everyone feeling about what we’ve just covered?”

· “George, how do you think that will work in practice” 

· Recaps e.g.:

· “Fiona, tell me what the first step to assertive behaviour is?”

2. TEACHING Questions - Encourages Trainees to think and helps session to develop.

· For example:

· “What do you feel are the benefits of effective communication between team members?”

· “What do you think is the next stage, Jane?”

· “ How do you feel you could approach this situation?”

· A useful technique to follow is the 3 ‘P’ s:

· Pose the question to the whole group

· Pause to give all Trainees time to think of an answer

· Pounce – name one Trainee to answer the question

· Use OPEN questions (those that require more than a yes or no answer) wherever possible

· Open questions start with What, Why, Who, When, Where, Which and How.

· Open questions also start with Tell, Explain, Describe (T.E.D.). For example:

· Tell me about how you create a table in Word.

· Explain his reaction when you brought up the subject.

· Describe how you would influence your boss.  

· When getting answers:

· If the answer is correct, say so. Rephrase it and use it to reinforce the main point.

· If the answer is wrong, assertively ensure the Trainee knows it is wrong. For example: “I can see your point, however it’s not what I’m looking for here. George, what do you think?”; “Thanks for that, however I had something different in my mind. What else could it be, do you think?” 

· If the question could have been read as ambiguous, you may want to rephrase and offer out again.




Learning how to use part of a software package





We could:


TELL them, step by step – you do this first, then this, follow me etc,


OR


ASK them to create a piece of work using the software, to allow them to experiment – trial and error. Follow it up with:


Careful checking that they have picked up the learning that we needed them to.


Emphasising the points that may affect quality.


Pointing out any ‘what if’ scenarios and how to resolve, if they did not crop up in the guided discovery.

















www.abctrainingsolutions.biz - now uploaded with loads of freebie trainer resources!


