Team Leader (DIT) Development Plan

Name ----------------------------------------------

Date  ----------------------------------------------

	Mandatory

Courses


	Time Scale


	Date

Booked
	Course Objectives

 Pre             Post
	Comments

	Induction 
	
	
	
	
	

	Team Leader  1 
	6
	
	
	
	

	Team Leader 2
	12
	
	
	
	

	Coaching Skills
	6
	
	
	
	

	Team Building
	12


	
	
	
	

	Call Monitoring
	12
	
	
	
	

	Mod 1 -Telephone Etiquette
	6
	
	
	
	

	Mod 2 – Successful Telephone Selling
	6
	
	
	
	

	Mod 3 – Closing successfully and handling objections
	6
	
	
	
	

	Other Development Areas


	Date
	Method
	Detail
	Completion date

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	Method
	Job shadowing
	Project work
	Self Study
	Resource lending service/hints tips

	Key
	JS
	PW
	 SS
	RS

	
	Training Course 
	Coaching (Mgr)
	Other
	

	
	TC
	C (M) 
	O
	

	Other Development Areas


	Date
	Method
	Detail
	Completion date

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


	Method
	Job shadowing
	Project work
	Self Study
	Resource lending service/hints tips

	Key
	JS
	PW
	 SS
	RS

	
	Training Course 
	Coaching (Mgr/FST)
	Other
	

	
	TC
	C (M) (F)
	O
	


www.abctrainingsolutions.biz - now uploaded with loads of freebie trainer resources!


