Influencing 1

INFLUENCER Brief

· You are a Team Leader. The other role player is your Manager, to whom you report.

· You have worked for this company for the last 4 years. The work is very enjoyable however you get very little development time from him/her, and you are very keen to get on. They do the annual performance appraisal with you – lots of promises are made, however nothing seems to get done. There’s always an excuse. As your Manager is so busy, you rarely get one-to-one time with them.

· Your colleague, another Team Leader but in a different section, always seems to get plenty of time from their Manager – reviewing performance, action planning, different projects, extra responsibility. She’s even spent some time in another part of the organisation for a couple of days on secondment.

· You are pretty fed up with this and have pre-arranged a meeting with your Manager. You said that you want to discuss training and development.

INFLUENCE your Manager to give you more time to develop you. Make sure you get a firm commitment such as:

· The first ‘coaching’ session put in the diary.

· Another meeting secured to discuss a potential secondment you would like.

Influencing 1

INFLUENCEE Brief

· You are a Manager. The other role player is a Team Leader who reports to you.

· The Team Leader has worked for you for 4 years. They are really good at their job.

· You are a great believer in making your own opportunities in life – you had to when you were looking to be developed and promoted. Nobody put it ‘on a plate’ for you.

· As a really pressurised Manager, you sometimes don’t have as much time for your staff as you would like.

· Your Team Leader has invited you to a meeting – said something about training and development, which you take to mean for your Leader’s team.

Influencing 2

INFLUENCER Brief

· You are the Customer Services Team Leader in a Call Centre. The other role player is your Customer Services Manager, to whom you report. Joanne and George are two of your Advisors.

· Your Customer Services Manager told you in a brief conversation this morning that, due to falls in telephone volumes, Joanne will be moved from telephones to back office (answering written queries) from Monday next.

· Joanne is known to be a ‘bit of a favourite’ with the Manager.

· You know that Joanne is very good on the phones (very quick), but not good on writing up her paperwork. Also, if you lose Joanne permanently to back office, then the call rate will suffer, particularly when volumes go up again.

· You think George is the right guy for the back office. He is really good with his paperwork. You know that your manager frowns on George – finds him loud and gregarious.

· You have asked to see your Manager, to persuade him to take George.

Influencing 2

INFLUENCEE Brief

· You are the Customer Services Manager in a Call Centre. The other role player is a Team Leader who reports to you. Joanne and George are two Advisors in the Leader’s team.

· You told your Team Leader in a brief conversation this morning that, due to falls in telephone volumes, Joanne will be moved from telephones to back office (answering written queries) from Monday next.

· You rate Joanne highly – always helpful and positive - and think that she’d be great in the back office.

· You don’t rate George, finding him loud and gregarious.

· Your Team Leader has asked for a meeting.










