Saying No to Others

There can be a variety of reasons why saying NO to a task can be difficult:

· The person making the request.  If it is the line manager, you cannot exactly refuse the request.  However, rather than conceding straight away (passive response), why not try an assertive approach, to try and negotiate.

· Some people like to please others and feel that NO would be an unwelcome response

· Some may be afraid of the aggressive reaction a NO might provoke

· Perhaps the individual finds it difficult planning out how long things take to do. So, unthinking, they accept work they are unable to deliver

· They may think you cannot cope with your workload

· I might not be asked again if I say NO

· I will be thought of as unco-operative

The question is:- Are you on a PLATFORM OF RIGHTS to say NO?

In the case of a colleague asking for your computer password, he/she is most definitely NOT on a platform of rights to ask.  If it’s your line manager asking you to do something, then you are NOT on a Platform of Rights.  You may be able to challenge the request assertively, and establish a WORKABLE COMPROMISE, but you will need reasoned argument on why you cannot achieve their request.

Giving Reasons for saying No

Beware about giving reasons for saying NO.  If it’s your line manager, you may need to substantiate your decision, and may eventually come to a workable compromise.  With others, the picture can be very different.

Reasons or excuses become ‘hooks’ for the other person to come back to you to debate your refusal.  This is ineffective because it:-

· Makes it more difficult to stick to the refusal

· Wastes valuable work time which you could be using to get on with other priorities
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