Responsibilities of a First Line Manager
The first line manager (supervisor / team leader) has a number of responsibilities to those around them - in other words what do those around them – their own bosses, the work group and themselves - expect from the first line manager in terms of behaviours.
What senior management (people above) expect from them:
· Tasks and projects are delivered on time / on budget
· Keep informed of progress in the department and any problems

· Challenge them when first line manager feels they are wrong/mislead

· Defend the company/senior management position (or strategy or direction) when talking to the work group beneath them
· Filter appropriate communication to the work group to keep them informed / give ‘bigger picture’

· Look at ways of becoming more efficient

What the work group (people below) expect from them:
· Set realistic tasks / standards

· Give balanced feedback including praise and recognition for staff members’ efforts and achievements

· Be fair and reasonable in own behaviour across the work group – no favourites

· Provide training and development when appropriate

· Keep work group informed of progress against work schedules and any other aspects that affects their work

· Involve in decision making where appropriate

· Understand their needs and motivations and provide the conditions to satisfy the need

· Listen and empathise sincerely

· Provide reasons for decisions and direction

· Represent their views, ideas and feelings to higher authority

· Maintain safe working environment 

What the first line manager should expect from themself:
· Be a positive role model

· Adhere to the standards they demand of others

· Recognise, and be honest to others, about own development areas and seek help (make use of support group of other line managers)

· Recognise that they can’t do it all (say no at times)
· Recognise that they are not there to be liked

· Maintain an appropriate work/life balance (recognise that the ‘sponge gets full’)
· Speak out when there is injustice

Loads of freebie trainer resources at www.abctrainingsolutions.biz

