Sample Questions at Recruitment Interview

Competency Based

ALL of the following questions are OPEN, and need to be followed up with PROBING questions)

1. Tell me about your current position

2. Describe a situation when you didn’t agree with your bosses’ decision about something that affected you.

3. Give me an example of a time where you left a customer very happy with the service you gave her

4. Tell me about the last time you had an irate customer? How did you deal with the situation?

5. Give me an instance at work when you had to go beyond the call of duty to get a job done

6. Give me an example of when you coped well under pressure

7. Think of a situation where a misunderstanding with a colleague or client arose. How did you solve the problem?

8. Think of a situation in which you had to use your initiative

9. Tell me about a decision your boss made which affected you but you didn’t agree with

10. Tell me about someone you have found it difficult to work with.  How did you handle the situation?

11. Describe a situation at work where you had to influence someone.

12. Describe how you organise your day/week/month

13. Tell me about a successful team you have been involved with. How do you feel you worked within the set-up?

14. Tell me about a team that has been less successful. How did you work within the team? What would you have liked to do differently?

15. Describe a time when you had to deal with a member of staff who was under performing

16. How have you improved the productivity of your current team?

17. Tell me about your experience of training people

18. Tell me of a time you’ve had to be very flexible

19. Tell me about a situation where you have had to make a difficult decision. How did you approach it?

20. What type of day to day problems do you encounter in your current role? How do you deal with them?

21. What have you done to encourage team spirit amongst your own team?

22. Tell me about a stressful situation at work and how you coped with it

Probing Questions

1. If I were there, what would I see?

2. Walk me through that <incident><meeting>

3. You said “we”. What did you do specifically? What part did you play?

4. Can you tell me what you actually said to him?

5. Can you tell me what you mean by ……….. ?

6. That was a good overview. Now let s go back and get the details

7. What were the key events, the critical points along the way?

8. How did it start?

9. What were some of the specific things you talked about?

10. Let’s go back. You said there was planning involved. Can you tell me about that?

11. How did that come about? How did that first crop up?

12. How did you do that?

General

1. What are your strengths?

2. What are your weaknesses?

3. How would your best friend describe you?

4. What do you like most/least about your job?

5. What irritates you about other people?

6. What do you think about Tiny’s position in the market? How does it compare with others?

7. What has been your biggest achievement this year?

8. What training did you receive in your last position?

9. How do you feel about working extra hours when required?

10. How long does it take you to travel to work?
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