
DRAFT – FOR DISCUSSION – 14/5/99


PROJECT PLAN 


	TITLE

Team Leadership Workshop 2



	PROJECT SUMMARY

A 1 day workshop, delivered by the Training Department, which builds on the first Team Leadership Workshop. Workshop 2 covers managing performance, assertiveness and an introduction to the disciplinary process.  The target audience for the workshop is Team Leaders.



	SPONSOR(s) 

John Friedman



	PROJECT LEADER   

Bryan Edwards



	PROJECT TEAM 

Ad hoc help/advice/ behavioural scenarios:

Hayley Manston

Amanda Forrester

PLUS potential input (if required) from:-

Team Leaders:-

Mark Smith (Technical)

Rob Macksmith (Services)

Steve Bloxton (Relations)



	OBJECTIVES of PROJECT

1. To design and agree the specific objectives for the course by Mon 17th May

2. To design workshop by Wed 19th May

3. To agree content of course with H.M. by Fri 21st May

4. To run pilot workshop at Head Office on Thurs 27th May

5. To complete initial evaluation and revise workshop by Fri 4th June

6. To produce ‘Support Pack’ for Line Managers of delegates by Fri 4th June 

7. To complete more in depth evaluation by Fri 30th July

8. To rollout programme to rest of target population by Fri 30th July



	CONSTRAINTS / DEPENDENCIES

Constraints: Availability of room, Any banned days from target population???




	COST:

No hotel/venue costs 



	EVALUATION                                         

Level 1: Initial reaction to the training 

Level 2: Evidence of knowledge /skills learned

Level 3: Evidence of ability to apply the skills at the workplace

Level 4: Effect of the training on the bottom line

Level 1: Evaluation form completed at the end of the workshop PLUS telephone/face to face reaction from pilot delegates

Level 2: Design and issue of a Pre and Post Knowledge/Skill Checklist. This is completed the day before the course, and again within one week of completing the course.

Level 3: Feedback from Line Managers of delegates re-evidence of changed behaviour within 1 month of completion of the course.
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