
DRAFT – FOR DISCUSSION – 17/9/99


PROJECT PLAN 


	TITLE
Recruitment Interviewing Skills


	PROJECT SUMMARY

A 1 day workshop, delivered by the Training Department, covering competency based recruitment interviewing skills. The target audience for the workshop is Team Leaders across head office. Managers will also be invited to attend the course.

Following rollout to head office, the course will be adapted, as part of the project, to rollout to the Showroom Manager population in the new year.


	SPONSOR(s) 

Steve Frishert (Recruitment Manager)



	PROJECT LEADER   

 Bryan Edwards



	PROJECT TEAM 

Ad hoc help/advice/ behavioural scenarios:

Hayley Jones
PLUS potential input (if required) from:-

Jane Williams (H.R.)
George Skeihlan (Buying Director)



	OBJECTIVES of PROJECT

1. To design and agree the specific objectives for the course by Mon 20th Sept

2. To design workshop by Mon 27th Sept

3. To agree content of course with S.F. by Fri 1st Oct

4. To run pilot workshop on Wed 6th Oct

5. To complete initial evaluation and revise workshop by Fri 8th Oct

6. To rollout programme to rest of target population by Tues 7th Dec

7. To adapt the course for Showroom Manager population by Fri 31st Dec



	CONSTRAINTS / DEPENDENCIES

Constraints: Delegates being released to attend course

Dependencies:



	COST:

External Venue: Basic rate of approx £115 for 10 delegates ( Cambridge Hotel) to £210 (Chequers Hotel).

Total Approximate Cost: £575 to £1050. 



	EVALUATION

Level 1: Initial reaction to the training 

Level 2: Evidence of knowledge /skills learned

Level 3: Evidence of ability to apply the skills at the workplace

Level 4: Effect of the training on the bottom line

Level 1: Evaluation form completed at the end of the workshop PLUS telephone/face to face reaction from pilot delegates

Level 2: Design and issue of a Pre and Post Knowledge/Skill Checklist. This is completed at the start of the course, and again at the end.

Level 3: Feedback from Managers re- quality of staff whom Team Leaders recruit.

Level 4: Lower labour turnover, less staff ‘blowing out’ within first 6 months, quicker training times to get staff fully efficient
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