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Post Workshop Evaluation Questionnaire

I hope you enjoyed the 2 workshops and it has given ‘food for thought’ in terms of how you can do things differently at work. Please use this short questionnaire as preparation for our one-to-one meeting on Tuesday 28th May 2002.

Please could I ask you to:

· Look through the delegate manuals to re-familiarise yourself with the concepts we discussed at the workshops.

· Complete the questionnaire with your thoughts (don’t worry about making it neat and tidy - you are not required to submit it).

· Bring your delegate manuals, the questionnaire and a copy of the Confidence Checklist (for me to keep) to the meeting.

Look forward to seeing you.

Happy Days!

Bryan

1. What did you learn most about yourself from each of the 2 workshops?

2. What changes have you made about the way you manage downwards to staff (and /or upwards to manage your bosses) since the workshops?

3. Ask a selection of others at work (team members you manage, other team leaders, your manager(s)) about whether they detect any changes in the way you come across. What did they say?

CONFIDENCE CHECKLIST

NAME: …………………………………………
JOB TITLE: …………………………

In order to check your confidence level in the range of concepts and theories we discussed at the workshops, please complete the checklist below, and bring a copy along to our meeting.

Rate your IMPROVEMENT IN CONFIDENCE LEVEL in each of the areas as a result of attending the workshops, as follows:

1= No improvement in confidence level.

2= A little improvement in confidence.

3= Some improvement in confidence.

4= Good level of improvement in confidence.

5= Vastly improved level of confidence.

	CONFIDENCE ELEMENT


	RATING

(1-5)

	1. Understands what an effective team leader does.
	

	2. Understands what makes an effective team tick.
	

	3. Able to genuinely communicate, in an assertive manner that respects the other party.
	

	4. Understands and able to apply assertive techniques (e.g. 3 steps, broken record, self disclosure) to get more of what I want.
	

	5. Able to influence the outcome of a range of business situations.
	

	6. Able to set effective objectives and targets with staff (agreed rather than imposed) that are specific and measurable.
	

	7. Give effective feedback to staff on their performance and conduct, and to others where it affects the work that I do. 
	

	8. Prioritise my work effectively and more willing to negotiate deadlines and standards with others.
	

	9. Able to effectively delegate more of my work.
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