What Motivates You and Your Team?

__________________________________________________________________________________

This is a list of factors which people have identified as motivating them and their teams. Add in any further that you can think of, at the bottom. Rank the factors from 1 to 14 (or 16 if you add any in), with 1 being the most important and 14 the least important, according to your perceptions of a) what motivates you? and b) What motivates your team?

	
	 YOU
	YOUR

TEAM



	Job Security


	
	

	High Pay


	
	

	Recognition/Appreciation for good work


	
	

	Involvement in Decision Making


	
	

	Personal Development/Learning


	
	

	Promotion Opportunities


	
	

	Belonging to a Team


	
	

	Relationship with Colleagues


	
	

	Variety


	
	

	Good Working Conditions


	
	

	Interesting Work


	
	

	Opportunity to Work on Own Initiative


	
	

	High Position in Organisation


	
	

	Supportive/Approachable Manager


	
	

	
	
	

	
	
	


www.abctrainingsolutions.biz - now uploaded with loads of freebie trainer resources!
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