Induction

Purpose

To develop and implement an induction strategy that equips new employees with the tools required to make a contribution in the shortest possible time.

Strategic Aims

· To establish the values and ethics at XXXX Ltd.

· To ensure that the new employee is able to settle into their job and department quickly, comfortably and confidently and therefore make an early contribution to the business.

· To establish with new employees the philosophy of self-development i.e. taking ownership for personal development.

Objectives

By the end of the induction process, new staff will be able to achieve the following customer-focused and self-focused objectives:

Customer:

· State the vision, strategy and objectives of the business

· Know the main competitors of the company, and be able to define the specfic competitors relative to own merchandise department

· Define the overall customer profiles, be able to recognize the range of customers who visit our stores and understand the specific customer relevant to their own merchandise department

· Understand the relationship between themselves, their departments and all other members of the supply chain

Self:

· Understand their responsibilities in relation to their job role

· Understand the modes of internal and external communication available

· Identify any development needs through completion of their personal development plan

· Know their health and safety responsibilities to their colleagues and the company

· Demonstrate understanding of their terms and conditions of employment

· Explain the support mechanisms available with regard to training and development

· Give an overview of the performance development review process

www.abctrainingsolutions.biz - now uploaded with loads of freebie trainer resources!


