Influencing Exercise

Your boss is a very busy Manager, controlling a range of operations. You understand that it must be very difficult for him, with all that pressure. Getting time with him is a problem. Having said this, you are pressurised too, running your section.

You are working on a particular project that requires his input – both for technical expertise, and for decisions that he needs to make.

1. Work through the 9 step influencing process to prepare.

2. What influencing tactics might you use in this situation.
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