INFLUENCING TECHNIQUES: PREPARATION

The Steps in Preparation include:

1. What do you want to achieve?

2. What are the range of things the other person could offer?

3. What would you be prepared to accept? (In other words what is your fall-back position)

4. How will you approach the conversation? What will tune them in? What words will you use? What tactics will you use?

5. What are the facts and figures behind the situation?

· When did it happen?

· How many times?

· Over what period of time?

· What is the effect on the department/team/company?

· What evidence can you provide?

6. What objections may they come up with?

7. How will you overcome these objections?

8. When is the best time to influence?

9. Where will you influence?
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