Example of a Gantt Chart – PLANNING A 3-DAY COURSE

	2004/05
	Sept
	Oct
	Nov
	Dec
	Jan
	Feb

	
	6
	13
	20
	27
	4
	11
	18
	25
	1
	8
	15
	22
	29
	6
	13
	20
	27
	3
	10
	17
	24
	31
	7
	14
	21
	28

	Write plan


	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Agree plan with Boss


	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Get quotes for venue
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Book venue
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Produce/issue invite email
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Receive confirmations of attendance
	
	
	
	
	
	
	
	25th
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Pay deposit


	
	
	
	
	
	
	
	
	
	10th
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Write course
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Agree course content - Sponsor
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Book room for course briefing
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Issue invite to briefing
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Host briefing
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	14th
	
	
	
	
	
	
	

	Produce/issue final joining instructions
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	COURSE


	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	7-9th
	
	
	

	Delegate Project Deadline
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Assess projects


	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Evaluate success
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	


