

How to…

Deal With Someone Who Has A Strong Opinion 

That Is Different To Yours
· Be open-minded – listen to what they have to say.

· Pick up with them individually during the break or after the event.

· Use/encourage other members of the group with different ideas to air them.

· Stand firm, don’t be afraid to repeat yourself e.g. ‘I hear what you are saying, however’.

· Bring them back on track i.e. what is the policy/best practice/objective of the day.

· Set ground rules at the beginning, e.g. no one person to take over, no war stories.

· Stop them, i.e. use the ‘parking lot’.

· Keep them busy e.g. divert their attention, give them something to do, e.g. scribe.

· Avoid confrontation – however, remember it is ok to have a difference of opinion.

· Re-phrase what you have said to ensure they fully understand it.

· Remain calm and confident.  Don’t make more of it than it s.  Remember, it is only one person out of a group.
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