                                  Competence ‘Thermometer’
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USE A DIFFERENT COLOUR EACH TIME YOU RATE YOURSELF !!

1= Lack of skill/ineffectve
                                          10 =  Highly accomplished/effective

Communication

Needs to be clearer and briefer



Always quickly & easily understood 

when writing and speaking sometimes 


when speaking or writing

Little summarising, eye contact etc…


Effective listening, questioning

Open & closed questions need work !


And sharing information.
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Leadership
Forgets to set objectives (or they’re unclear)

Sets clear objectives for team

Could set a better example as leader


Sets excellent example as leader

Needs to develop quite a bit in ;



Gives work out to right people in

-Giving work to team members,



an effective way

-Checking progress and telling team 


Tends to make people want to give members how they are doing



their best
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Teamwork

Doesn’t get involved or join in much


Participates fully/ enthusiastically

Tends not to share ideas with team

Volunteers, covers for others and is 

Or go along with group decisions

flexible.Motivates others to create

Happiest working alone.

team spirit
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Planning & organising

Ad hoc style of working




Effective plans & time management

Reacts to issues as they arise



V good agenda, delegation & roles 

Often has to work late to get things done


Practical prioritisation/contingencies
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Analytical skills

Decision making a bit chaotic !



Very logical decision making

Misses some key facts, problems


Gives keyfacts & effective solutions

need solving more thoroughly



Gets to root of problem quickly

	   1
	   2
	   3
	   4
	   5 
	   6
	   7
	  8
	   9
	  10


Personal Effectiveness

A bit vague about personal strengths,


Persuasive and diplomatic

limitations and effect on others



Very aware of personal style.

Needs to work on Standards of self 


Efficient and well presented

Presentation and  asking for feedback


Always asks for and acts on feedback
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Creativity

Doesn’t often come up with new approaches

Highly innovative and original ideas

Tends to accept traditional ideas and 


Often tries new ways to do things

struggles with unusual suggestions


Applies techniques from other 








organisations to HoF
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Commercial Acumen

Rarely consider revenue, costs & profit 


Revenue, Costs & profit always 

when making decisions.




taken fully into account

Limited understanding of profit and loss


Enthusiastic about sales and profit

or local competition




and growth in the business

Actively contributes to loss prevention initiatives
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Task Achievement

A bit hit and miss’ with deadlines &


Beats all standards/deadlines and

meeting expectations of task & customer


expectations of task and customer
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Adaptability

Finds it hard to change. Could be more flexible.

Embraces change enthusiastically

Reluctant to adapt style or skills for situation.

Regularly adapts style and skills

Tends to likes things to stay as they are.


Open minded, considers all options
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