Coaching Styles Questionnaire

1. How often would you coach a member of your team?

Daily

Every few days
Weekly
Every few weeks

Monthly

Less

2. What percentage of your coaching is planned in advance?

100%

80%

60%

50%

40%

20%

10%

10%

None

3. What skills do you coach them on?

4. Your Style – READ each of the statements, and CIRCLE which of the 3 styles best describe your style. Then RATE how helpful you think it is, using one of the following numbers:- 4= extremely, 3= very, 2= fairly, 1= not very, 0=this doesn’t happen. 

	STATEMENTS
	STYLE 1
	STYLE 2
	STYLE 3
	HELPFUL

RATING

	a) When setting objectives (e.g. what needs to be done and by when)
	I set them mainly
	We set them together – it s about 50/50 really
	My staff suggest their objectives mostly but I have to agree they re ok
	

	b) When setting standards


	I tend to tell them the standard
	We discuss the standard – and they influence it a bit
	I ask them what the standard should be, but I have to agree it


	

	c) To check what they can do before coaching (e.g. how well they sell, how well they handle customers on the phone)
	I give my view of their skill level first
	I get them to show me what they can do, then give my view
	I get them to show me what they can do, then ask their view first
	

	d) When helping them try out a new skill…


	I tend to tell or show them how to do it
	I ask for their ideas first then offer suggestions on how to do it
	I ask them how they d like to learn and we use their ideas mainly
	

	STATEMENTS
	STYLE 1
	STYLE 2
	STYLE 3
	HELPFUL

RATING

	e) When giving feedback on what they re doing well….
	It s mainly my views
	It s about even – half his/her views, half mine
	I tend to ask their views first, then add a bit if necessary
	

	f) When giving feedback on what they need to improve on ..
	It s mainly my views
	It s about even – half his/her views, half mine
	I tend to ask their views first, then add a bit if necessary
	

	g) When we discuss things during coaching …
	I probably do more of the talking
	We talk about the same amount
	They probably say more
	

	h) Examples and explanations during coaching
	Tend to be my examples (e.g. how I learned the skill) and we use my words/jargon
	We sometimes use mine and sometimes his/hers
	we tend to use their examples (e.g. how they learned  a similar skill) and use their words mainly
	

	i) With questions …
	they ask more questions
	it s even
	I ask more questions
	

	j) Problem solving and decision making
	I take the lead
	Depends on problem or decision – usually equal
	they take the lead but always ok it with me
	

	k) Action planning
	I summarise any actions at the end of the coaching 
	we discuss action points jointly at the end
	they summarise the action points at the end (I may add a little)
	

	l) Feedback on my coaching
	I don t usually encourage or ask for views on how I coached them
	Sometimes they give their views and suggest changes (if I m asked)
	They usually give their views and suggest changes (because I often ask/encourage them to)


	


4. What is the best thing about your coaching style?

5. What would make your coaching more effective for your people?

www.abctrainingsolutions.biz - now uploaded with loads of freebie trainer resources!


